
 

“Agora has given 
our leaders the 
chance to learn 
more about the 
Bible and to study 
Lutheran theology, 
helping them to 
understand their 
own faith and the 
path that God wants them to 
take. They are valuing the 
chance to serve at Pueblo de Fe 
and take ownership of their 
church.  

I am seeing the fruits of this  
program and I hope it can  
continue serving, educating and 
mentoring lay leaders, helping 
more people serve others and 
evangelize with these tools. I 
hope one day we can help others 
in the way Agora has helped the 
leaders in Pueblo de Fe and 
Cristo Rey Ministries.”  

Pastor Jacqueline Belzer,                                                                                                    
Pueblo de Fe Lutheran Church 
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Jacob Sorenson leads a conversation on Ministering with Children, Youth, and Families 

Director’s Notes 
Agora is one year into our two-year effort to expand and deepen our work, and I’m 

grateful for the support and encouragement we have received in the past year 

from so many people: students, pastors, teachers, and leaders throughout the 

church. Agora’s core mission is the same: to strengthen the ministry of  

congregations that embrace the growing diversity of our society, helping lay  

leaders of immigrant and multicultural congregations become more effective as 

they teach, preach, and lead.  The ways in which we live out this mission are  

being strengthened through new efforts and new partnerships, and I hope you will 

read through the various updates in this report and envision ways that you can join 

and support us. 

As world events and local trends continue to remind us, this work is more  

important than ever before. We need strong leaders who can articulate God’s  

vision for a just and compassionate world, who can understand and celebrate  

cultural diversity as a gift, not a threat, and who can claim their voice as agents of  

reconciliation and peace.  

         In hope and confidence,  

         Paul D. Erickson, Director 
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New Partnerships, New Horizons 

Center for Worship and Music Studies 
We will be offering a course entitled “Leading Worship” beginning Saturday,  

January 11 led by Jay Beech of the Center for Worship and Music Studies 

(www.worshipandmusic.org). This course will count toward certificates in each 

program and will focus on the dynamics of leading worship in immigrant and  

multicultural contexts.  

Luther Seminary/IDI 
The Intercultural Development Inventory (www.idiinventory.com) is a cross-

culturally valid assessment used for building cultural competence in schools, 

churches, and organizations worldwide. Carrie Carroll and Richard Webb of the 

Luther Seminary staff are Qualified Administrators, and they have overseen a  

process in which each Agora student has taken the assessment and participated 

in a one-on-one conversation to learn how to interpret and apply their results. The 

hope is that each Agora student will have a better understanding of how to lead in 

this culturally diverse world.  

Global Learning Partners/Dialogue Education 
In November, Director Paul Erickson and Agora instructor Horacio Castillo  

traveled to Toronto to participate in a four-day training event sponsored by Global 

Learning Partners (www.globallearningpartners.com). Dialogue education is a 

methodology of shared learning that facilitates change by engaging beliefs,  

attitudes, and actions. Facilitators provide opportunities for the learners to  

Immediately and directly apply what they are learning in relevant and meaningful 

ways. We are exploring how to expand the number of Agora instructors who are 

familiar with and able to use this powerful methodology in our classes.  

New Sites 
In addition to our core program 

consisting of Saturday morning 

classes at Luther Seminary, we 

are in the process of establishing 

classes in a variety of locations 

across the five supporting synods. 

On November 11, we started a 

class at Pueblo de Dios/Augustana 

Lutheran Church in Sioux Falls, 

“Introducción a la Biblia.” Other 

courses are scheduled to begin in 

January at the African Ministry in 

Sioux Falls and at Christ the King 

Lutheran Church in New Brighton.  

We are willing to organize  

workshops and courses on  

additional topics and at other times 

and places in the Twin Cities and 

throughout Southern Minnesota 

and South Dakota. Minimum  

enrollment per course is five  

participants. Our goal is to have 

classes up and running in all five 

synods by the end of 2016.    

Planning meeting with immigrant 
leaders in Sioux Falls 

Richard Webb and Carrie Carroll introduce the Intercultural Development Inventory 

Save the Date:  

Saturday, April 9, 2016 
We will be hosting an important 

conversation about immigration, 

refugees, and Agora. Please plan 

to join us for an inspirational and 

informational morning! 



Agora by the 
numbers, 
2015* 

Courses:       6 

Students:    51 

Congregations:  18 

Income:** 

-ELCA   $25,000 

-Luther     30,000 

-Synods, 

congregations:   32,000 

-Individuals:       4,055 

-Program grants: 18,780 

-Other:       1,969 

 Total:    111,804 

Expenses: 

-Staff:      91,416 

-Program:    19,670 

-Administration:     4,054 

Total:    115,140 

 

*through 11/30/15  

**balance on 1/1/15:                         

$6,859 

Agora graduates, May 2015 

Lay Ministry Certificates  
The recent creation of various ministry certificates will provide an opportunity for 

students to be recognized for developing skills as leaders in specific areas of  

ministry. Participants who complete at least three Agora courses can apply for 

certificates in the following categories: 

 Lay Leader 

 Lay Teacher 

 Lay Preacher 

 Lay Evangelist 

 Cross-cultural Engagement 

Our vision is that these leaders will be used by God to transform our  

congregations and our communities, building bridges between cultures and  

helping others discover and live out their baptismal calling in the world. 

“The classes at Agora have helped me 

learn and understand the Bible. They 

have also helped my faith grow and 

help me understand my role as a  

believer.” Pahoua Vang, Hmong  

Central Lutheran Church 



Contact Us  

Rev. Dr. Paul Erickson, 

Director 

 

651-401-5622 (office) 
651-402-8434 (cell) 

agora.elca@gmail.com 

www.agora-elca.org 

  How you can support Agora 
 

Contribute. Agora depends on grants and  

gifts of all sizes to support this vibrant  

and growing ministry. Gifts can be sent  

to the Agora office using the enclosed  

envelope or made electronically via the 

website.  

Register. Our classes are open to all who want to grow and develop as  

leaders. We are also willing to organize classes for five or more students 

in various locations. Please see our website (www.agora-elca.org) for 

more information. 

Learn. We are willing to come and speak at an adult forum or committee  

meeting, to preach, and to share the Agora story. 

Pray. We welcome your prayers, that our students might grow into the leaders 

that God’s church needs; that our congregations might celebrate the  

diversity within and around them; that we might all be transformed by  

listening to and learning from each other. 

Agora 

2481 Como Avenue 

St. Paul, MN  55108 
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